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Activity Level From To

1 Curriculum Reforms & Academic University Level | 22-12-2025 29-12-2025
Modernization with focus on i

o Modernization & relevance of
curriculum

o OBE-based curriculum alignment
o Integration of Indian Knowledge
System (IKS)

o Flexibility, electives,
interdisciplinary structure
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o Teaching—Learning Enhancement University Level | 12-01-2026 19-01-2026
& Faculty Development with focus
on

ICT-based pedagogy

Faculty training roadmap

o PBL. case method, blended learning
e Faculty ratios & faculty career
development

Transformation & Smart Campus
Initiatives focus on

¢ Smart classrooms, digital
infrastructure, LMS

e Green initiatives (waste, water, net-
Zero progress)

o AR/VR, adaptive learning, digital
twin campus *
o Sustainability audits & sompliance ?
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1 3 | Infrastructure, Digital | University Level | 16-02-2026 23-02-2026
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4 Outcome-Based Education (OBE) & University Level | 30-03-2026 1 03-04-2026
Assessment Reform with focus on
e Mapping POs, PSOs, COs

o Competency-based learning

o Digital assessment & evaluation
reforms

e Analytics for student learning




Outcome-Based Education
Assessment Reform with focus on

support

(OBE) & | University Level 23-04-2026

Strengthening industry
linkages

MoUs, internships,
apprenticeships
Community engagement &
societal impact

University branding &
internationalization

Governance, Research Promotion & University L
Skill Development Strategies

evel

| 21-05-2026

Governance reforms, ERP :
integration, administrative
efficiency

Research culture, [P,
incubation & innovation
NSDC-based skill programs,
employability enhancement
Alumni engagement & global
ranking initiatives
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Name:Dr. Ravi Kumar Rana



